VALUE -BASED SELECTION

Project Final Analysis
Salt Lake Community College Applied Education Center
DFCM Project No. 99030660

May 17, 2001
Interview - Team Score Refer ences Scor e
Committee Members Committee Members
Firm 1 2 3 4 5 Firm 1 2 3 4
C 2 2 3 4 3 C 4 3 4 4 3
H 3 4 4 5 5 H 5 4 4 5 4
A 4 4 3 4+ 2 A 3 3 3 3 3
N 4 5 5 5 5 N 5 4 4 5 4
G 3 3 4 3+ 3 G 4 5 4 4 4
E 4 4 4 5 4 E 5 4 5 5 4
Lead Lead
C 2 2 3 3 4 C 2 3 3 4 3
H 4 4 5 5 5 H 4 4 5 5 5
A 3 5 3 4 2 A 4 4 4 4 3
N 4 5 5 5 5 N 4 3 5 5 5
G 3 3 5 4 3 G 4 3 4 4 3
E 3 3 4 5 4 E 4 4 4 5 4
Management Plan Score
Committee Members
Firm 1 2 3 4 5

C 2 1 3 3 2
H 3 4 4 5 4
A 4 3 3 4 4
N 3 4 3 4.7 3
G 3 2 3 4 1
E 5 4 5 5 5




Firm Base Bid Alt1 Alt 2 Alt 3 Alt4 | Total Bid
C $3,900,000 | $83,000[ $29,000] $312,000] $14,000( $4,338,000]
H $4,140,000 | $180,000 $30,000| $325,000 $14,000 $4,689,000|
A $4,228,000 | $110,000] $10,600( $396,000[  $9,300 $4,753,900|
N $4,161,220 | $91,300| $11,400| $221,300[ $9,600 $4,494,820|
G Non-Responsive: no subcontractor list was submitted $4,531,600|
E |$3,785000| $70,000( $29,000 $280,000] $13,000| $4,177,000]
Final Ranking: 1. E
2. N
3 H
4: A
5 C
NR: G
Committee Justification: A majority of the committee wasin agreement that

there werethreevery qualified firmsin the scoring of
fivefirms. Oneout of thethree of the most qualified firms
submitted a bid substantially lower than all bids.



